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Summary
A full cultural and historical reference for the Southron -- the seafaring people of the southern
coastlands and the Coastal Confederacy. Covers the Confederacy and Saltmere, society and reputation
culture, the sea and maritime creole, religion, relations with other peoples, naming conventions, and
racial traits.

Southron Humans of Kyrell

The Southron are the people of the southern coastlands -- natural sailors, coastal traders, and the
dominant human presence in the Coastal Confederacy's port cities. They are dark-skinned, dark-
haired, and by general reputation the most comfortable of Kyrell's human peoples with ambiguity:
in trade arrangements, in legal interpretations, in the question of exactly whose waters these are
and whether that distinction matters when everyone benefits from ignoring it.
They are not lawless. They are precise about which laws apply to them and under what
circumstances, and that precision is not the same thing. The Coastal Confederacy's governance
structure -- Harbor Councils, commercial courts, jurisdiction limited to harbor operations and trade
disputes -- is a Southron political invention, the formal expression of a cultural belief that the only
authority worth recognizing is the one that can demonstrate what it actually does for you.

The Coastal Confederacy and Southern Origins

The Southron have been seafarers since before any written record of the southern coastlands
exists. What the histories can confirm is that by the Vennite period, southern coastal communities
were already operating established trade networks that the Empire found more useful to integrate
than to conquer, and that the terms of that integration -- Southron traders operating under Vennite
legal protection in exchange for access to the ports and a percentage of the take -- were negotiated
by Southron merchants who understood the value of what they were offering better than the
imperial negotiators did.
The Coastal Confederacy is the successor institution to those trade relationships -- a loose alliance
of port cities that share common commercial law, mutual defense obligations, and the governing
principle that no single city's interests take precedence over the network's functioning. It is not a
nation. It does not have a central government, a standing army, or a shared currency. It has a set of
agreements maintained by the Harbor Councils, enforced by the reputational consequences of
violating them, and sustained by the simple fact that the alternative -- individual ports competing
against each other without coordination -- is worse for everyone including the people doing the
competing.
Saltmere is the Confederacy's largest port and its effective center of gravity -- not the capital,
because the Confederacy does not have a capital, but the city where the largest volume of trade
moves, where the Harbor Council of the five major trading companies wields the most practical
influence, and where the Southron cultural values of cosmopolitanism, commercial pragmatism,
and genuine indifference to origins are most fully expressed. Saltmere is also home to one of the
largest established Velkhrun communities anywhere on the continent, which tells you something
about how seriously it takes the indifference to origins.
The Southron did not participate in the Weohstannuk Empire in any meaningful institutional sense.
The southern ports maintained trade relationships with the empire as they maintained trade
relationships with everyone -- on terms negotiated to Southron advantage where possible, on terms



of mutual convenience where not. When the empire fell, the Southron noted it, adjusted their trade
routes accordingly, and continued. The collapse of a land empire is primarily a concern for people
whose prosperity depends on land.

Physical Description

Southron are dark-skinned, with complexions ranging from a warm medium brown to a deep black
depending on ancestry and regional origin within the southern coastlands. Hair is almost
universally dark -- black, very dark brown -- and naturally curly or tightly coiled. Eyes are dark
brown. The build tends toward lean and efficient: generations of seafaring have selected for people
who can work in confined spaces, maintain balance on moving decks, and sustain physical effort
over long periods without the mass that makes that effort harder.
Southron sailors and traders in port cities typically wear clothing adapted to weather and work --
light fabrics, practical cuts, often brightly colored in a way that reads as festive to northern visitors
but is simply the Southron aesthetic applied to functional garments. Formal occasions produce
more elaborate dress, with gold jewelry and embroidered fabric serving social signaling functions
that the everyday clothing's practicality deliberately avoids.
Southron voices tend toward the musical end of the human range. The language they share -- a
maritime creole that developed as the trade tongue of the southern routes and has since become
the first language of most southern coastal communities -- has a cadence that northern Common
speakers consistently describe as pleasant without being able to say precisely why.

Society

Southron society is organized around reputation rather than lineage, title, or formal authority. A
person's standing in a Southron community is the accumulated weight of what they have done --
deals made and kept, debts paid, promises honored, skills demonstrated -- calibrated against what
they have failed to do, deals made and broken, promises given and not kept. The accounting is
maintained collectively and without formal record. Everyone knows. The knowledge is precise and
long-lasting.
This does not make Southron society forgiving of failure. It makes it forgiving of honest failure and
unforgiving of dishonest failure. A merchant who made a bad trade and absorbed the loss is in a
different category than a merchant who made a bad trade and tried to pass the loss to someone
else. The first is someone who had a bad year. The second is someone who cannot be trusted, which
in Southron commercial culture is the worst thing a person can be.
The family in Southron culture is the extended maritime family -- not always blood-related, often
assembled through long working relationships, shared voyages, and the specific intimacy of
spending months at sea with the same people. A ship's crew that has worked together for years is
functionally a family unit in the Southron social sense, with obligations to each other that outlast
any individual voyage. The captain's authority exists within this framework rather than outside it: a
captain who exercises authority badly finds, eventually, that the crew has found other ships.
Trade is not just an economic activity in Southron culture -- it is the primary social good. A trade
conducted fairly, where both parties leave satisfied, is a moral achievement as well as a commercial
one. The Southron reputation for chaotic alignments and moral flexibility, which circulates in the
Settled Lands in various unflattering forms, is a misreading of what Southron ethics actually
prioritize. They are not interested in law for its own sake. They are intensely interested in fair
dealing, personal reputation, and the maintenance of relationships that make commerce possible.
These are not the same thing as the law's requirements, and the difference is where the misreading



originates.

The Sea

The Southron relationship with the sea is not metaphorical. The sea is the primary fact of Southron
life -- the medium through which all prosperity flows, the source of most danger, and the space in
which Southron culture has developed its most distinctive characteristics. Navigation, seamanship,
weather-reading, the specific social structures of shipboard life -- these are not skills Southron
acquire. They are things Southron are, transmitted through upbringing in communities where
children learn to sail before they learn to read and where the ability to read a current is considered
more immediately useful than the ability to read a contract.
The maritime creole that Southron speak -- the trade tongue of the southern routes -- is the
language of the sea made verbal: precise where precision matters (navigation, cargo, weather),
flexible where flexibility is useful (negotiation, diplomacy, the thousand social situations that arise
when strangers from a dozen cultures share a harbor). Most Southron speak Common as a second
language for use with inland peoples; the creole is for use with each other and with anyone who
trades regularly in Confederacy ports.

Religion

Southron religious practice is more varied than other human peoples, reflecting the cosmopolitan
nature of southern port communities that have absorbed religious influences from every trade
partner. What the Southron share is not a common deity but a common approach: practical,
reciprocal, and focused on what divine intervention actually does rather than what doctrine says it
should.
Veska, goddess of freedom, travel, and cleverness, has her strongest following among the Southron
of any people in Kyrell. Her portfolio maps precisely onto Southron values -- freedom of movement,
the primacy of cleverness over force, the road that disappears over the horizon as a symbol of
possibility rather than loss. Her conduct requirement (value personal freedom; be as clever as
possible) is indistinguishable from the Southron cultural baseline for people not making religious
choices.
Sylvara, in her aspect as the goddess of wind and storm, has significant following among Southron
sailors -- less the nurturing aspect of her nature and more the weather aspect, the force that fills
sails or destroys ships and can be propitiated but not controlled. The offering made before a voyage
in southern ports is to Sylvara first and to any other deity second.
Morvaine, goddess of death and opposition to undeath, has a specifically Southron dimension:
seafarers who die at sea and are not given proper rites are a genuine practical concern in Southron
communities. The undead of the deep water are not a metaphor. Morvaine's clerics who specialize
in maritime death rites are among the most practically valued clergy in the southern ports,
regardless of what other beliefs the person paying for the rite holds.

Relations

Southron relations with other peoples are governed primarily by whether those peoples are good to
trade with, which is both a commercial and a social assessment. A people that deals fairly is a good
trading partner and therefore a people the Southron maintain positive relations with. A people that
deals unfairly, or that imposes restrictions on trade without equivalent benefit, is a problem to be
managed.



Weohstan humans and Southron have a workable relationship built on the fact that the
Weohstannuk Empire's trade with the southern ports was, by Southron assessment, conducted on
reasonably fair terms. The empire is gone; the trade relationship it established mostly continues in
adapted form. The Southron find Weohstan institutional confidence slightly excessive but not
unpleasant to deal with.
Velkhrun communities in Saltmere and other southern ports have developed genuine integration
with Southron commercial culture -- the Velkhrun reputation for cleverness and flexible ethics is, in
Southron terms, a description of someone who is good at business, and the relationship has
developed on those terms rather than on the terms of the Settled Lands' more fraught view of the
Velkhrun.
Kajiman in Confederacy ports are valuable trading partners and difficult to read socially. The
Vareth's requirements produce behavior that Southron commercial culture interprets as excessive
rigidity in some situations and unusual reliability in others. Both assessments are accurate. The
relationship is productive and mutually somewhat baffling.

Names

Southron names draw on a West African influenced tradition -- flowing, often multisyllabic, with
tonal qualities that do not fully translate into written Common. Given names are chosen by the
family with attention to sound and meaning in the creole or in older southern languages that most
Southron no longer speak fluently but maintain for naming purposes. Family names reference
lineage, home port, or a notable ancestor in abbreviated form.
Adaeze Korumba, Seun Darkwater, Yinka Portholm, Chidi Wavecrest. The mixed construction -- old
southern given name, trade-tongue family name -- reflects the Southron comfort with cultural
hybridity as a natural state rather than a compromise.

Racial Traits

Variant Human Traits as per PHB p.31.
Southron speak the maritime creole of the Coastal Confederacy as their primary language and
Common as a trade language for inland use. The creole has no standardized written form -- it is a
spoken language maintained through use rather than text -- but individual ports have developed
local notation systems for commercial records that work for their purposes.


