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Summary
An overview of Halvaen society's House structure -- the seven Council Houses that govern alongside the
Sun King, the lesser Houses that compete for influence below them, and the role of House politics in the
daily life of the Elysor Reaches.

 

The Structure of Halvaen Society

High Elven society is organized around Houses -- extended kinship networks that function
simultaneously as families, political factions, religious congregations, and professional guilds. The
distinction between these functions, which would be obvious to a human observer, is largely
meaningless to the Halvaen. A House's religious obligations shape its political position. Its
professional specialization determines its marriage alliances. The whole is not a collection of parts;
it is a single thing that happens to be legible from several angles.
There are, at present, fourteen recognized Houses within the Elysor Reaches. Seven of these hold
seats on the Sun Court, the governing body that advises the Sun King and administers the Reaches
in his name. The remaining seven are lesser Houses -- recognized, legitimate, possessed of their
own holdings and obligations, but without a voice in formal governance. The line between a Sun
Court House and a lesser House is not a permanent feature of the landscape. It has moved before.
Everyone currently on the wrong side of it knows this.

The Sun King and the Council

The Sun King does not rule by council in the way mortal monarchs rule by council -- meaning he
does not require Council agreement to act. What the Council provides is something the Halvaen
consider more important than formal authority: context. A Sun King who acts without consulting his
Council is not breaking law; he is demonstrating that he does not understand the full situation,
which the Halvaen regard as a more serious failure than breaking law.
In practice, the Sun King and the seven Council Houses have operated in genuine consultation for
centuries. Aelindrath, who has held the position for over four thousand years, has developed an
understanding of House dynamics that most Council members find quietly humbling. He knows
which Houses are in conflict before the Houses themselves have formally acknowledged it. He
knows which alliances are durable and which are transactional. He has, on multiple occasions,
resolved disputes between Houses by acknowledging them publicly before either party was
prepared to do so -- a tactic that requires complete confidence that the dispute exists, that both
parties know it exists, and that naming it will produce resolution rather than escalation. He has
been right every time.
Whether this is wisdom or the accumulated advantage of four thousand years of observing the same
people is a distinction the Halvaen do not draw.

The Seven Council Houses

House Vael'Sorn -- The Wardens

Sphere: Defense, martial tradition, the physical integrity of the Reaches
The oldest Council House by any measure the Halvaen consider reliable, Vael'Sorn holds the oldest
continuous military tradition in the Reaches and has provided every Captain of the Canopy Guard
for the past two thousand years. They are not a warrior House in the crude sense -- High Elves do



not produce crude warriors -- but they are the House most concerned with the forest's physical
boundaries, its wards, and the question of what happens if those wards fail.
Since the sealing of the Reaches, Vael'Sorn has held its position without significant challenge. An
enclosed nation with no external military threat produces less need for military expertise, but also
fewer opportunities to demonstrate that the expertise has lapsed. The current House head is
Sorn'Vaelithar, who has commanded the Canopy Guard for three centuries and is considered by
the Sun King to be the most reliably honest voice on the Council -- honest in the specific Halvaen
sense of being willing to say what is true rather than what is welcome.

House Ael'Theras -- The Architects

Sphere: The living magic of the city, the Life Tree, the shaping of Elysor itself
The city of Elysor did not grow by accident, and it does not maintain itself. House Ael'Theras holds
the knowledge of the wood-shaping magic that raised Elysor's towers from living trees, and their
practitioners are responsible for its ongoing cultivation -- a word the House uses with full precision.
The city is not maintained. It is tended, continuously, by a House whose members are trained from
childhood to understand the long arcs of living architecture that operate on timescales most
mortals cannot meaningfully imagine.
Their proximity to the Life Tree -- whose care falls to Ael'Theras more than any other House -- gives
them a religious authority that they do not formally claim and that other Houses are quietly
uncomfortable about. The Life Tree is where Halvaen souls go to be reborn. Ael'Theras tends the
Tree. The implications of this arrangement are not discussed openly.
The current House head is Theras'Aelindra, a name chosen at birth by parents who were making a
point about their House's relationship to the Sun King's lineage. The point has never been
explained. It has been noticed.

House Vel'Maren -- The Rememberers

Sphere: History, archives, the keeping of Halvaen memory across generations
High Elves are long-lived enough that individual memory serves purposes that other races require
institutions to fulfill. House Vel'Maren is the institution anyway -- the formal keepers of the Halvaen
historical record, the arbiters of what is remembered and how, and the House whose testimony is
considered authoritative when disputes about the past arise. In a people who can personally
remember events two thousand years old, the question of whose memory is considered official is
not academic.
Vel'Maren recognized the Maygus pattern before the Sun King gave the order to seal the Reaches.
This is a fact they do not publicize, because the natural question is why they recognized it and what
they did with that recognition before the sealing was ordered. The answer involves a period of
internal debate that Vel'Maren's own records describe as 'complicated.' The records of that period
are not available to outsiders. They are barely available to insiders.
The current House head is Maren'Velithos, who is approximately eight hundred years old, which
for a Halvaen historian is considered early to hold the position. Her rapid ascent is attributed to the
previous House head's decision to enter the Life Tree's sleep four centuries earlier than expected.
Why he made this decision is not discussed.

House Ith'Serevath -- The Voices

Sphere: Diplomacy, language, the management of relations between Houses and with the outside
world
Before the sealing, House Ith'Serevath's primary function was managing Halvaen relations with the
mortal world -- an occupation that required fluency in multiple languages, patience with the pace at



which mortal institutions operated, and the specific skill of saying things precisely enough to be
binding while vaguely enough to remain deniable. They were very good at this. The sealing
removed most of their portfolio at a stroke.
In the four centuries since, Ith'Serevath has redirected these skills inward -- managing the formal
communication between Houses, mediating disputes before they reach the Sun Court, and
maintaining the elaborate web of acknowledged obligations that keep Halvaen society functional.
They are, in the language of other Houses, the people you talk to before you talk to the Sun King.
The current House head is Serevath'Ithalen, who is by general consensus the most politically
sophisticated member of the Council and who is careful never to appear to know this.

House Cor'Vaelith -- The Seekers

Sphere: Magical research, arcane knowledge, the expansion of Halvaen understanding of the
world's deeper workings
The Orders of Wizardry claim descent from the traditions of the ancient Venn empire, but older
scholars note that several foundational arcane concepts in the Orders' curriculum originate in
documents that predate Venn entirely and are, upon examination, written in a stylistic idiom
consistent with Elysorian scholarship. House Cor'Vaelith has never confirmed this. They have never
denied it either.
Within the Reaches, Cor'Vaelith is the House most concerned with understanding the Nexus -- a
concern they have maintained privately for four centuries and have not shared with the full Council.
They have theories. The theories are worrying. The House head, Vaelith'Corindas, has had six
private meetings with Sun King Aelindrath in the past decade that were not recorded in any official
ledger. The Rememberers noticed the gap. They have not said anything yet.

House Tel'Sornavar -- The Growers

Sphere: Agriculture, the managed wilderness of the Reaches, the sustainable cultivation of the
forest interior
The least glamorous of the Council Houses by Halvaen standards, which means it is the House that
actually maintains the food supply, manages the forest's ecological balance, and ensures that a
civilization built entirely of living wood does not accidentally consume the ecosystem it depends on.
They have been doing this successfully for approximately three thousand years. They receive less
political credit for this than they consider appropriate.
Tel'Sornavar is the House most likely to have information about conditions in the Reaches' outer
margins -- the places where the ward meets the world -- because their members patrol these areas
as a matter of agricultural necessity. What they have seen at the margins since Charoth was freed
is something the current House head, Sornavar'Telveth, has briefed the Sun King on personally
and has not discussed with the rest of the Council. The Sun King has not ordered her to.

House Ren'Aethis -- The Interpreters

Sphere: Religion, the mediation of the gods' will, the spiritual life of the Reaches
House Ren'Aethis holds the formal religious authority of the Reaches -- which, in a people whose
patron goddess is Sylvara, means something more specific than general piety. The House maintains
the shrine network throughout the forest, provides the clergy who perform the rites of transition
(birth, the acknowledgment of adulthood, entry into the Life Tree's sleep), and serves as the official
channel through which divine communication is received and interpreted.
Their relationship with House Ael'Theras over the Life Tree is the oldest ongoing House tension in
the Reaches, and the one the Sun King is least interested in resolving, because both Houses' claim
to the Tree is legitimately partial and a full resolution would require declaring one fully correct in a



way that would permanently destabilize the other. The current House head is Aethis'Renalvor, a
priest of Sylvara for approximately fifteen hundred years and, by all available evidence, completely
sincere about it. The Council finds sincerity in this position either reassuring or suspicious
depending on the House.

The Lesser Houses

The seven lesser Houses operate below the Council tier but are not without significance. Two of
them -- House Vel'Coran and House Ith'Varath -- have held Council seats within the last
millennium and lost them through combinations of political overreach and poor generational
succession. Both consider their current status temporary. The Council considers this attitude
precisely the kind of instability that makes them unsuitable for Council seats, which is a self-
reinforcing cycle that both Houses recognize and neither has found a way to exit.
The remaining five lesser Houses -- Sorn'Thelas, Ael'Renith, Cor'Velmar, Tel'Ithavar, and
Ren'Serovath -- occupy specialized niches within Halvaen society and pursue Council influence
through the slow accumulation of favors, alliance marriages, and the patient demonstration of
indispensability. None of them are close to a Council seat at present. Two of them are closer than
the Council believes.

House Naming and Identity

House names always take the form of two elements joined by an apostrophe, mirroring the naming
convention for individuals. The first element refers to an ancestral founder or defining
characteristic; the second to a quality, function, or aspiration. Individual Halvaen names follow the
same structure but use an ancestor's name as the first element and a personal name as the second -
- meaning a Halvaen's name encodes both their personal identity and the ancestor they are
expected to emulate.
House membership is inherited through the primary parent line but can be formally transferred
through adoption, marriage, or Sun King decree. Transfers through decree are rare. Each one has
been remembered, analyzed, and debated by House Vel'Maren for generations afterward.
 


