Weohstan Humans of Kyrell
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Summary

A full cultural and historical reference for the Weohstan -- the tallest and most institutionally dominant of
Kyrell's four human subraces, shaped by elvish heritage and the legacy of two fallen empires. Covers
origins, the Weohstannuk bloodline, society, the half-elf question, religion, relations, naming
conventions, and racial traits.

Weohstan Humans of Kyrell

The Weohstan are the tallest of Kyrell's four human peoples, marked by the golden-blond hair and
fair skin that carries the memory of elvish blood from the Vennite period. They are not half-elves --
the elven heritage has been diluted across many generations -- but the inheritance is real enough to
show, and real enough to have shaped how the Weohstan understand themselves and how other
peoples understand them.

They are, by most measures, the dominant human culture in the Settled Lands. The Weohstannuk
Empire was built on their name, their lineage, and their institutional confidence. The empire is
gone. The confidence is not. The Weohstan in the current age are navigating the specific challenge
of a people who remember being the center of something and are in the process of determining
what they are now that the center has gone.

Origins and the Elvish Heritage

The Weohstan do not descend from a single founder or a single founding event. They descend from
the long Vennite period of human-elvish cooperation -- the generations of half-elven children born
of genuine partnership between the two peoples, who in turn had children with other half-elves and
with humans, gradually becoming a distinct subrace whose elvish heritage showed in the blood
without requiring an elvish parent.

The last human Emperor of Venn bore the name Weohstan, and his defense of the empire against
the corrupted Spirit Dragons is the defining event in the subrace's historical memory. He did not
save Venn -- Venn was too far gone -- but he fought alongside the uncorrupted dragons that the
gods raised in opposition, and the name of his resistance became the name of his people. The
Weohstan are named, in the end, for a noble defeat, and there is something characteristically
Weohstan about the choice to name themselves that way.

The descendants of Weohstan refounded Caernguard after the Time of Nightmares and built the
Weohstannuk Empire -- the second great human polity, and the last. The empire's explicit claim was
that the Weohstan heritage -- elvish vision combined with human capability -- produced leadership
better than either alone. Whether this is true as a general proposition is debatable. It was true
enough as a political narrative to hold an empire together for several centuries, which is more than
most narratives manage.

When the Maygus brought the empire down, the Weohstan bloodline scattered with it. The
descendants of the imperial line are present throughout the Settled Lands, more diffuse and less
institutionally powerful than they were at the empire's height. Some maintain explicit claim to the
bloodline. Others have let the heritage become background, something that is present in the bone
structure and the colouring without requiring active maintenance.




Physical Description

Weohstan humans average three to six inches taller than the other human subraces -- an
inheritance from the elvish side of the lineage rather than from any specifically human source. The
golden-blond hair is the most immediately recognizable marker, present in enough Weohstan
individuals that it reads as characteristic even though not every Weohstan has it. Fair skin, light
eyes (blue and grey predominate), and a bone structure that carries a hint of elvish precision
without the full height and leanness of the Halvaen.

Weohstan men often grow beards, and the beard tradition in Weohstan culture has absorbed some
influence from centuries of proximity to dwarves -- less formal than the braid-and-clan system, but
more deliberate than the casual human approach. A well-maintained Weohstan beard is a social
signal, though what it signals varies by community.

The elvish heritage means Weohstan skin is more resistant to scarring than other human subraces -
- not immune, but healing more cleanly than average. This is noticed by those who know what to
look for and is one of the markers by which a careful observer can identify Weohstan heritage in
individuals who do not otherwise advertise it.

Weohstan live human lifespans -- seventy to ninety years in good health -- but tend toward the
longer end of that range, another gift of the elvish inheritance that has diluted over generations but
not entirely vanished.

Society

Weohstan society is organized around the principles of law, hierarchy, and obligation -- not in
the rigid sense of the Kajiman Vareth code, but in the sense of a people who believe that structures
exist for reasons, that those reasons are worth understanding, and that operating within legitimate
structures is generally preferable to operating outside them.

The family is the basic social unit, and Weohstan families tend toward large extended networks that
maintain active relationships across multiple generations. The eldest generation holds authority in
family matters; the authority is real but not absolute, and Weohstan culture expects elders to
exercise it in the interest of the family rather than their personal preference. An elder who abuses
the authority loses it through the accumulation of family council over time, which is slower than
formal removal but considerably more thorough.

Class distinctions within Weohstan communities are real and maintained, but they are permeable
in a way that distinguishes Weohstan society from more rigid hierarchies. Demonstrated
excellence, useful alliances, and the accumulation of social capital through reliable conduct can
move a family upward across generations. The movement is slow -- a generation or two rather than
a decade -- but it is possible, and the possibility matters for how people relate to the social
structure they are in.

The Weohstannuk bloodline in its specific sense -- descent traceable to the imperial family -- is a
social reality that operates alongside the broader Weohstan identity. Families that can demonstrate
such descent carry additional social weight, and the marriages that connect bloodline families to
each other are negotiated with a care that outsiders find disproportionate to the practical
significance of a collapsed empire's lineage. The Weohstan find the outsider perspective
understandable and slightly naive. The bloodline is what connects the present to the history. The
history is what the Weohstan are.




The Half-Elf Question

The Weohstan cultural narrative around elvish heritage creates a social framework that is more
receptive to half-elves than most other human cultures. A half-elf in a Weohstan community is not
an anomaly -- they are, in a sense, a more visible version of what the Weohstan themselves carry in
diluted form. The reception is not always warm in the personal sense, but it is structurally more
accommodating than what half-elves encounter in most other human communities.

This also means Weohstan communities have more experience with the specific social dynamics of
elvish heritage than other human groups -- they are more likely to know the naming conventions,
more likely to understand why an apostrophe-prefix name carries specific weight, more likely to
have thought about the Life Tree and what it means for their own distant heritage. The relationship
is intellectually engaged in a way that genuine elvish contact tends not to be -- it is Weohstan
thinking about elvishness from the outside, which is different from experiencing it from within.

Religion

Solgarde, creator of Kyrell and the sun god, is the most widely followed deity among the Weohstan
-- a fitting patron for a people who take seriously the connection between divine order and mortal
governance. Solgarde's portfolio of justice, light, and righteous authority maps onto Weohstan
institutional values without requiring awkward translation.

Serevain, goddess of arcane order and responsible magic, has a significant following among
Weohstan who engage with the Orders of Wizardry -- which, given the Weohstan cultural
inclination toward institutional structures, is a substantial portion of Weohstan wizards. The Orders
were built partly on Weohstannuk imperial foundations, and the fit between the Orders'
organizational culture and Weohstan values is not accidental.

Tethran, god of time and its recording, has a smaller but dedicated Weohstan following among
those most invested in the historical dimension of Weohstan identity. The god who records what
has happened is, for these followers, the appropriate patron for a people whose present-day identity
is so substantially defined by what they were.

Relations

Weohstan relations with dwarves have been consistently good since the Vennite period and were
formalized in the Weohstannuk alliance -- the institutional partnership that built Caernguard and
maintained the empire's physical infrastructure. The relationship is warm without being intimate, a
collaboration between peoples who respect what the other brings and have enough shared history
to skip the early stages of trust-building.

The Halvaen and the Weohstan have a complicated relationship that is more cordial in the current
age than it was during the empire. The Weohstan need the elves to validate the claim that the
elvish heritage matters; the Halvaen find the Weohstan's relationship with their ancestry touching
and slightly provincial. Both peoples know this dynamic exists and conduct their interactions
through it rather than acknowledging it.

Weohstan treatment of half-orcs tends toward equitable assessment of the individual, shaped by the
cultural framework around mixed heritage. It is not warmth, but it is better than what half-orcs
encounter in most human communities, and half-orcs note the difference.




Names

Weohstan names draw on an Anglo-Saxon influenced tradition -- consonant-heavy, structured, often
with compound constructions that combine two meaningful elements. Family names are old, often
referencing geography, lineage, or historical events in forms that have been compressed by
centuries of use into something that no longer obviously means what it once did. Ashveil, Coldmere,
Ironstone, Dunsmark -- names that began as descriptions and have become identities.

Personal names: Aldric, Edwyn, Marta, Signe, Caern, Brynn, Wulfric, Isolde.

Racial Traits

Variant Human Traits as per PHB p.31. The elvish heritage does not manifest as distinct racial
traits in mechanical terms -- it is cultural and cosmetic rather than mechanically significant at this
point in the bloodline's dilution.

Weohstan speak Common. Elvish (low form) is the most commonly studied second language,
followed by Dwarvish.



